I

2y Free Tool Serfés(“&

// Wt& <
IN PARTNERSHIP WITH y
K E L L Y TEXAS A&M ENGINEERING

7 BRAVE FIRE LEADER
N > k ,I’ ESd - ACADEMY

kellyy
72/4«]% HA 1 EXTENSION SERVICE Ignite the greatness inside you.




Being intentional about how you communicate throughout your
organization will increase trust and morale by providing predictable
vehicles that employees can count on.

COMMUNICATION

CONTENT CREATION

CONTENT CREATION FLOW

TIGHTEN

Tighten up Talking
points and plan timing
of message roll-out

CREATE

Create talking points Shoot holes in talking

and  review  with points to refine them -
leadership team - do this before
ideally, these will be releasing so you can

used by all so informa- anticipate most
tion is consistent. questions or concerns.

Plan the progression

> of delivery:

Verify message and use
rule of 3 - be clear and
concise with major points,
who is handling, and when
you will tell them more.
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CAS CADI N G Being intentional about how you communicate throughout your
organization will increase trust and morale by providing predictable

COMMUNICATION ROLL-OUT vehicles that employees can count on.
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CONTENT ROLL-OUT FLOW

Everyone hears it from a
eececece@ leader first. (Ex. Chief)

of message roll-out

Everyone hears from their
own leader also (Battalion
Chiefs hear from their
supervisor, Company
officers hear from theirs,
and Firefighters hear it from

Tl e e ) Tell them the background so

sececces® they know why

No going off script — before 4........
one relays the info, they
should have all questions
answered for full buy in

Publish articles and keep
consistent with talking
points
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